
INSIGHTFUL BEHAVIOUR CHANGERS

ANNUAL REPORT

2023



2023  «  Annual Report  «  1

Paralympics Ireland

C
O

N
TEN

TS

President’s Welcome	 2 
 
CEO’s Introduction	 4 
 
Our Vision	 6 
 
Our Mission	 7
 
Who We Are	 8 
 
Our Structure	 9
 

Our Strategic Pillars 
Pillar 1	 11 
 
Pillar 2	 15 
 
Pillar 3	 17 
 
Pillar 4	 19
 
Financial Statements	 22

6

11 7

19

8 17



2  »  Annual Report  »  2023

Paralympics Ireland

This year marks  
the end of the 
Games cycle as  

we look to France this 
August and wish our 
athletes all the best  
as they chase their 
dreams around the 
streets of Paris.

The team in  
Paralympics Ireland  

have been working around the clock to put in  
place the best possible structures and processes  
to ensure that when the athletes arrive at the  
athletes village, they need only worry about their  
own performances.

As a board we have been concentrating  
on the strategic development of the organisation 
and ensuring that we deliver on the objectives  
set out in our existing strategic plan ‘Success  
Takes More.’ Throughout the pages that follow  
you will see that we are very much on course to  
meet almost all of the targets that were set out  
when the plan was published in 2019. This is  
an achievement that should be recognised  
especially when considering the unprecedented 
global issues that have occurred during the life  
of the plan. 

Last year we were delighted to welcome Stephen 
McNamara as our CEO, and I am very pleased with 
the positive impact that he has made in the role. 
He has continued the work that had been ongoing 
before his arrival, and has undoubtedly put his  
own stamp on the organisation concentrating on 
creating a collaborative, inclusive culture that is 
based on accountability.

The team in Paralympics Ireland has also grown 
to ensure that we have the resources necessary to 
deliver on our objectives. We have seen additions  
to our Corporate Affairs, Swimming, Athletics and 
Sports departments after the recruitment of industry 
leading professionals.

PRESIDENT’S ADDRESS

As we have continued with our mission of  
delivering world class performances and medals  
at major championships, we also recognise that 
athletes are not born as world class, mature athletes. 
Their development is a process that begins with 
their first introduction to sport, continues throughout 
the participation phase and on into international 
standard before hopefully reaching world class level.
Much of our work focuses on supporting our athletes 
as they progress through the system. We are working 
closely with our NGBs and fellow disability sports 
organisations to strengthen the pipeline and find 
ways of assisting our aspiring Paralympians as they 
embark on their careers.

2023 was a year that is typical of a pre-Games year. 
It was full of excitement and anticipation for all of us 
that are looking forward to Paris 2024. It was a year 
when the first slots were secured for the Paralympic 
Games. Congratulations to our athletes in Cycling, 
Athletics, Swimming and Rowing that secured slots 
for Team Ireland in Paris. To date in 2024 we have 
added further slots for Equestrian and most recently, 
Table Tennis to bring the number of confirmed slots to 
16, a number we would anticipate will nearly double 
before the plane lands in Charles de Gaulle airport 
this summer.

I would like to especially congratulate Róisín Ní Riain, 
Ellen Keane, Michael Murphy, Katie George Dunlevy, 
Linda Kelly, Eve McCrystal, Josephine Healion, Ronan 
Grimes and Richael Timothy who all secured world 
championship medals for Ireland in their respective 
world championships. This type of success is 
indicative of a healthy system and points towards a 
bright summer ahead.

Our overall excitement is tinged with sadness as we 
recently bade farewell to one of the most significant 
figures in the history of Irish Paralympic sport. My 
great friend, Anne Ebbs, had a phenomenal impact 
on me and on all of us that were lucky enough to 
come into contact with her during her career. She 
was the architect of Irish Paralympic sport as she led 
our organisation from its foundation in 1987 for over 
20 years. She was involved at every level and was a 
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formidable leader during a formative time  
for the Paralympic Council of Ireland before 
leading the modernisation of the organisation into 
Paralympics Ireland. She was a medal winner in 
my own sport of table tennis before moving into 
administration and she used this understanding as 
she shaped an athlete-centred organisation. Anne is 
sadly missed by all of us but her spirit will live on in 
the Irish team as they compete in Paris and at every 
Games that follows.

Our attention turns now to Paris. It is a time of great 
anticipation and optimism. I would like to wish 
every member of Team Ireland, all the athletes and 
everyone that is there supporting them good luck. I 
look forward to seeing you all compete, and I know 
we will hear Amhrán na BhFiann proudly played at 
venues throughout the French capital.

TEAM  IRELANDTEAM  IRELAND

PARIS
2024

INSIGHTFUL BEHAVIOUR CHANGERS

Anne Ebbs  
RIP
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It has been an exciting 
and memorable first 
year for me in my role 

as Chief Executive Officer 
of Paralympics Ireland. 
Since I joined the team  
I have focused on getting 
to know the organisation 
as well as possible  
and working collectively  
to identify areas of 
strategic opportunity,  

that can help our movement to grow and strengthen  
for the future.

Implementation of our strategic plan has been a 
priority for everyone at Paralympics Ireland. The plan 
was ambitious and despite the global and geopolitical 
situations that have arisen since 2019, I am delighted 
to confirm that it is now tracking well with most pillars 
delivered, or on course for delivery.

‘Pillar 1’ of the report, ‘Building an Effective High 
Performance System’, set out key objectives of  
being in the top five in the world in ‘Medals per 
Capita’, which was achieved in 2021. We have also 
delivered multi-year service agreements through our 
partnership with the Sport Ireland Institute and we 
are hopeful of delivering the only outstanding aim of 
winning medals in all ‘Tier 1’ sports as we await Paris 
2024 with anticipation. Additionally, academies have 
been established in both Para Swimming and Athletics 
to help bring through more athletes with potential to 
reach the highest levels.

In the second pillar of ‘Driving Leadership in Para 
sport’ we have also now achieved our aims of agreeing 
Memoranda of Understanding with our affiliates. We 
have surpassed our goal of a seventy five percent 
affiliate satisfaction rating following our first survey 
with them, conducted in 2023. We now aim to repeat 
this measurement annually. 

To help achieve our aims as set out in ‘Pillar 3’ of 
‘Developing a Sustainable Paralympics Ireland 
Model’, we have restructured our Communications 

CEO’S INTRODUCTION

and Commercial Departments merging the two areas 
into our new Corporate Affairs department under the 
directorship of Derek Kinnevey. Our current suite of 
eight corporate partners fulfils our aim of six ‘Top Level 
Partners’. We have also succeeded in leveraging our 
charitable status through ‘The Next Level’ campaign 
and thanks to the fantastic funding success achieved 
through the ReThink programme. We are extremely 
grateful to our supporters and partners, particularly 
Sport Ireland and our title sponsor, PTSB.

In ‘Pillar 4’ we identified the objective of the 
establishment of brand recognition metrics which we 
achieved in both 2019 and 2021 through our work with 
consultants, Onside. That work allowed us to establish 
a baseline of our brand recognition, helping us to work 
towards the retention and recruitment of partners, 
and helping us to identify storytelling opportunities 
for Paralympics Ireland now and in the future. We will 
repeat this research after the 2024 Paralympic Games.

In 2023 we examined the benefits and risks of 
potentially transferring Para Athletics and Para 
Swimming into Athletics Ireland and Swim Ireland 
respectively. We undertook a consultation process 
to provide a voice for all our stakeholders. This work 
resulted in a recommendation by our Board to proceed 
to the next, more in-depth, consultation with Swim 
Ireland, Athletics Ireland and Sport Ireland. To achieve 
this we have now set-up a transition committee 
chaired by Liam Sheedy, a man familiar with the Irish 
sporting system through his work on the board of Sport 
Ireland, as chair of the Sport Ireland High Performance 
Committee and with the GAA. I would like to thank 
Sport Ireland, Swim Ireland and Athletics Ireland for 
their time and commitment to this process.

Our priority as we continue with the transition 
process is to ensure that the Para Swimming and Para 
Athletics programmes are given the best possible 
opportunity to grow and continue to succeed at the 
highest levels of competition. 

2025 will mark the end of the current strategic planning 
period. With the end of this plan a new one will begin. 
The process of developing our strategic plan has 
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already begun. We are anticipating that the new  
plan, which will be unveiled in 2025, will be a ten-year 
plan which will be re-evaluated every three years to 
ensure that it is being correctly implemented and that it 
remains relevant in the rapidly changing environment.

As part of our new strategic planning process we have 
been analysing the plans developed by our fellow 
National Paralymics Committees globally. There is a 
clear trend towards advocacy on behalf of disability 
through sport across all of those comparable plans. This 
is something that our own research, conducted through 
Onside and with our own partners, has identified. We 
can deliver strong support for disability and inclusion, 
alongside the delivery of our sporting objectives.

2023 marked some great successes in Irish Paralympic 
Sport. We saw medals won on the world stage 
across numerous sports. Michael Murphy and his 
mount, Cleverboy, secured a Bronze at the European 
Championships and he was also named 2023 The Irish 
Field Dressage Rider of the Year. Róisín Ní Riain enjoyed 
a spectacular World Para Swimming Championships 
winning Gold and Silver medals with Ellen Keane 
securing Silver at the same competition. Para Cycling 
continues to be one of the strongest Irish Para sports 
and the team has shown great form in 2023 with an 
exceptional five medals claimed on the track and six on 
the road at the World Championships held in Glasgow 
last year. The performances of the Para Cyclists have 
been incredible and there is a lot of hope that those 
performances can be replicated at Paris 2024.

Naturally, much of the focus in Para sport currently is 
squarely on the Games that will take place in August 
and September. Athletes across all of our sports are 
working extremely hard trying to secure their slots for 
Paris. We are delighted that Ireland will compete in at 
least six sports including Athletics, Swimming, Cycling, 
Rowing, Equestrian and, most recently, Table Tennis. 
The team is still only taking shape and there is a high 
degree of confidence that we will see Ireland compete 
in up to 10 sports including Powerlifting and Triathlon.

While the qualification windows are open there is still 
opportunity and I would like to wish every athlete that 

is still working towards securing their place on the 
plane in August the very best of luck.

Creating a positive and enjoyable team atmosphere 
has been one of the main objectives of our Games 
delivery team under the leadership of Chef de Mission, 
Neasa Russell. Neasa and her team have gone to 
exceptional lengths to build a fantastic atmosphere. 
We have seen a series of workshops delivered to 
athletes, coaches and support staff through the 
Pathway to Paris programme culminating in the 
Pathway to Paris Conference at the Aviva Stadium last 
November. We have also developed a unique brand 
and manifesto in consultation with our athletes to 
give the team their unique, self-generated identity. 
Our Strategy Development Manager, Jason Smyth, has 
used his unique insights to help with the development 
of an Athlete Leadership team and is developing an 
‘Athlete Voice.’ I have no doubt that this team will 
be a united group that will generate a wonderful 
atmosphere that is uniquely and proudly Irish.

Paris is coming quickly, and our team are well prepared 
to embrace any of the challenges that may come 
our way. We can’t wait to follow our tricolour to the 
Place de la Concorde at the opening ceremony and 
cheer on our team as they compete throughout the 
10 days. Regardless of how results go I know that our 
team will provide us with moments of great national 
pride. To reflect the importance of this historic year 
our team developed a manifesto as part of our 
brand development work for Paris 2024. Created in 
conjunction with athletes, for athletes, the manifesto 
builds to a final line that resonated with me and one 
that I believe sums up our people at the Paralympic 
Games. 

“We are Team Ireland, and we are a team without 
limits.”
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Ireland has a proud track record of delivering 
medals consistently on the world stage in 
Paralympic sport. We aim to continue to outperform 

bigger nations with a planned, focused approach to 
ensure this happens by design and can be sustained 
through multiple Paralympic cycles.

The world of Paralympic sport is becoming 
increasingly competitive. We are competing against 
nations with much larger athlete talent pools, 
far greater resources (people and financial), and 
increasingly sophisticated approaches to their high 
performance Para programmes.

Our Vision 

To deliver on our vision, we must continually improve 
the national Paralympic performance system and 
leave no stone unturned in our efforts to be ranked in 
the top five nations in the world (in medals per capita). 
We must be agile and think differently to ensure we 
succeed in our ambition by working with our athletes 
to ensure they have the optimum support structures to 
make this a reality.

Our Vision is for Irish Athletes to win medals at the Paralympic Games.
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We will continue to provide support and 
advice to NGBs in their delivery of a high 
performance pathway for athletes with a 

disability, ensuring that the next generation of Irish 
Paralympians will be amongst the best prepared and 
most successful Para athletes competing at future 
Paralympic Games.

Our Mission 

Our Mission is to support Irish Para athletes to reach finals  

and deliver podium places at the Paralympic Games.
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Who We Are

Paralympics Ireland is the official National Paralympic Committee 

for Ireland and represents Irish Paralympic sport at the International 

Paralympic Committee and European Paralympic Committee.

Paralympics Ireland is the National Member in  
Ireland of Boccia International Sports Federation 
(BISFED) and governs the sport as an Official  
Sub-Committee of Paralympics Ireland called  
Boccia Ireland.

Paralympics Ireland is the national governing 
body for the sports of Para-Athletics and Para-
Swimming and currently has the responsibility 

to prepare athletes within those sports to compete 
at all international competitions including European 
Championships, World Championships and 
Paralympic Games.

The organisation is responsible for the selection, 
preparation and logistics for Team Ireland at the 
Paralympic Games every four years. It is the umbrella 
body of sporting organisations in Ireland providing 
programmes in sports on the Paralympic Games 
programme. There are currently 15 affiliated members 
of Paralympics Ireland.
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Our Structure 

Paralympics Ireland is made up of a volunteer board that oversee  

the strategic direction of the organisation and assumes responsibility  

for the oversight and implementation of that strategic plan working 

closely with the senior leadership team and staff of Paralympics Ireland. 

PARALYMPICS IRELAND BOARD
Position Name
President Eimear Breathnach
Vice President Lisa Clancy
Vice President Denis Toomey
Chair of High Performance Advisory 
Group

Lisa Fallon

Member at Large Larry Fenelon
Finance Officer Lorcan Claffey
Company Secretary John Bolger
Athletes Representative Catherine Walsh
Governance Committee Eileen O’Mahony

AUDIT AND RISK COMMITTEE
Position Name
Chairperson John Bolger
Member Lorcan Claffey
Member Áine Crotty

STRATEGY STEERING COMMITTEE
Position Name
Chairperson Lisa Clancy
Member John Fulham
Member Ruth Nic Aoidh
Member Larry Fenelon

GOVERNANCE COMMITTEE
Position Name
Chairperson Eimear Breathnach
Member Denis Toomey
Member Eileen O’Mahony
Member Áine Crotty

ATHLETES COMMISSION
Position Name
Chairperson Catherine Walsh
Member Greta Streimikyte
Member Michael McKillop
Member Padraic Moran
Member Joe Markey
Member Breda Bernie

NATIONAL CLASSIFICATION COMMITTEE
Position Name
Member Fintan O’Donnell
Member Ana Maia
Member Amanda Carty
Member Shane Conroy
Member Lisa Callaghan
Member Daragh O’Brien

The board of Paralympics Ireland is made up  
of seven fully voluntary members with President 
Eimear Breathnach serving as the chairperson. 

The Board appoints sub committees with specific 
responsibilities for strategic areas including Audit 
and Risk, Strategy Steering, Governance, Athletes 
Commission, Classification, High Performance,  
Boccia Ireland and Commercial.

HIGH PERFORMANCE ADVISORY GROUP
Position Name
Chairperson Lisa Fallon
Member Eimear Breathnach
Member Denis Toomey
Member Dr. Joe Conway
Member Eoghan Clifford
Member Tim Foster MBE

PATHWAY ADVISORY GROUP
Position Name
Sports Director Neasa Russell
Pathway Lead Brian Hughes
Irish wheelchair association 
representative Paul Ryan

High performance coach 
representative Hayley Burke

Board nominee Liam Moggan
DSNI representative Rhian McCarroll



10  »  Annual Report  »  2023

Paralympics Ireland

COMMERCIAL ADVISORY COMMITTEE
Position Name
Member Shane Kelly
Member Mark Keller
Member Derek Kinnevey

BOCCIA IRELAND
Position Name
Interim Chair Denis Toomey
Member Padraic Moran
Member Damien Noonan
Member Patrick Flanigan
Member Lisa Callaghan
Member Peter Wiley
Member Denise O’FlahertyMEMBER SPORTS

Archery Ireland
Badminton Ireland
Canoeing Ireland
Cycling Ireland
Football Association of Ireland
(Associate Member)
Horse Sport Ireland
Rowing Ireland
Irish Sailing Association
(Associate Member)
Irish Taekwondo Union
Table Tennis Ireland
Tennis Ireland
Triathlon Ireland

OTHER PARALYMPIC SPORTS
Boccia Ireland (PI)
Football 5 a side (VSI)
Paralympic Athletics (PI)
Paralympic Shooting
Paralympic Swimming (PI)
Para Powerlifting
Wheelchair Basketball (IWA)
Wheelchair Rugby (IWR)

MULTISPORT NGB MEMBERS
Vision Sports Ireland
Irish Wheelchair Association (Sport)

BOCCIA STATUS
Boccia Ireland is currently a sub committee o 
f Paralympics Ireland and is chaired by Paralympics 
Ireland Vice President, Denis Toomey. 

Much work has been completed this year by the 
committee to develop the sport including the 
introduction of new membership guidelines through 
the Sport Ireland Code of Conduct. Paralympics Ireland 
have now taken responsibility for the communications 
output of Boccia internally and will support and 
amplify all content through PI Channels.

Staff are working together with the committee to 
examine the future for the sport within Paralympics 
Ireland or to identify a suitable alternative that will 
allow the sport to continue it’s growth.
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Pillar 1

Para Athletics Annual Report 

The focus of the Para Athletics team has been 
on the Paris 2024 Paralympic Games as we 
have worked hard to ensure that our athletes 

are prepared to take advantage of their qualification 
opportunities and, for those that qualify, perform to 
the best of their abilities on the biggest of stages.

The qualification process for the Paralympic 
Games places a huge emphasis on achieving High 
Performance Standards (HPS). This has been what 
we are working towards achieving with each of our 
athletes especially in the first half of 2024 as the slot 

availability and allocation situation becomes  
clear. Our athletes have until June 16th  
to secure a HPS for the Paris Games meaning  
there is a very busy schedule in place for  
each individual.

The 2023 Para Athletics World Championships  
in Paris provided the first opportunity for our  
athletes to secure their slots for the Games.  
Orla Comerford and Greta Streimikyte performed 
excellently to secure slots for Team Ireland at the 
Games thanks to their respective fourth place 
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Sustainable system development focus areas have 
included; increasing competition opportunities, coach, 
athlete and official education and the successful 
development of the Para Athletics Academy. 

Para Athletics were delighted to receive the  
top research grant available from Sport Ireland  
with the backing of University College Dublin (UCD).  
On top of the research outcomes, this support  
enables Para Athletics to provide academy support  
to Para athletes.

The collaboration between Paralympics Ireland and 
UCD’s School of Public Health, Physiotherapy and 
Sports Science will focus on the development of talent 
identification, profiling and monitoring protocols in 
para-athletics. It will also showcase how NGBs and 
third level institutions can work together to enhance 
and improve athlete performance. 

finishes. That competition also gave us a great 
opportunity to give some young and emerging 
athletes the chance to compete at a major 
championships.

This season we will be building towards the Paris 
Grand Prix event from June 13-15th, which will be 
the last opportunity to achieve a HPS before the 
window closes the following day. Our athletes will be 
competing both domestically and internationally on 
the track and on the road and, in preparation for the 
outdoor season, we have attended a warm weather 
training camp in Portugal. We are anticipating some 
of the most significant successes to date this year 
have taken place away from the arena in system 
development, collaboration and sustainability.
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The Para Swimming programme had a very 
successful year in 2023 with three medals won on  
the world stage at the WPS World Championships, 

along with two female slots secured for the Paris 2024 
Paralympic Games. 

There were five athletes selected for the 2023 World Para 
Swimming Championships including one new athlete, 
Dearbhaile Brady. Róisín Ní Riain become the new World 
Champion in the Women’s S13 100m Backstroke event 
making it a personal total of two medals for the Limerick 
star who also secured a silver medal. Róisín also broke 
the world record at the World Series event in Berlin in the 
Women’s S13 200m Backstroke. 

Other international events that the high-
performance squad travelled to included:
• �World Series, Melbourne, Australia – 3 athletes
• �World Series event, Sheffield, Great Britian – 7 athletes
• �World Series, Minneapolis, USA – 3 athletes
• �World Series, Berlin, Germany – 1 athlete
• �World Series, Mexico – 1 athlete – 1 medal
• �Ken Demchuk International, Vancouver, Canada –  

4 athletes 

The Para Swimming department has also grown in 2023 
as we were delighted to welcome Hayley Burke into 
the role of Performance Coach and Coach Educator. 
We also recruited Olympian Kevin Williamson into 
the position of Pathway Coach. Additionally, Patrick 
Harmon joined the team as an intern in December 2023. 
There were two further changes to our staffing in the 
department as Hayley Burke has since been promoted 
to Head Coach and Sarah Hurley has advanced to the 
position of Para Swim Manager with both changes 
confirmed in December 2023.

International Classification proved challenging in 2023 
with over 1,200 athletes on the World Para Swimming 
waiting list, four times the typical number. Four Irish 
athletes underwent international classification, 
including two reviews for existing athletes and two 
new athletes.

A specific PTSB NextGen Swim recruitment day also 
took place in June 2023. Swimmers were invited to the 
Sport Ireland National Aquatic Centre where they were 
put through their paces by the swim team. Many of the 
recruits in attendance were already known to us and 
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since then a development squad has been established 
of 20 athletes. Monthly squad training days have been 
taking place since September 2023. 

At High Performance level it has been a very successful 
year as we have secured a total of six slots for Ireland 
for the 2024 Paris Paralympic Games, four female 
and two male. Six swimmers will compete at the WPS 
European Championships in Madeira in April with 
selection for the Paris Games taking place at the end 
of May 2024. We are anticipating that the Irish team 
will be very strong in Paris, and although standards 
continue to rise globally, we believe that there is great 
potential for some memorable performances.

“Thank you for organizing Next Gen. 
As a result of it I have massively 
increased the amount of swimming 
I am doing. There are physical 
benefits but also a sense of 
achievement and it has been fun  
to meet other swimmers like me 
from around the country.”
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We have been making steady progress in 
transforming our core operational support 
to our member sports and the wider Para-

Sport and High Performance systems. 2023 was a year of 
significant activity as we started to design, develop and 
deliver a range of projects supporting the needs of our 
Paris 2024 potential athletes and our member NGBs.  

Underpinning our capacity and capability to roll  
out our work was the recruitment of a new group 
of staff over the 2022 and 2023 season including 
Performance Operations Manager, Paralympic 
Pathway Lead, Strategy Manager, Sports 
Administrator and Aspire Graduate.  

To optimise the delivery of the programme work we 
invested in two IT systems to aid and improve our 
operations/performance. These are ‘Smartabase’ 
for athlete data management and ‘Salesforce’ for 
stakeholder and campaign management.  

We sought to build on the programmes of work we 
developed early in the Paris cycle which focused on 
Paris 2024 in the short term; and LA 2028 and beyond 
as a medium to long term focus:  
• �Perform at Paris: Projects focused on supporting 

athletes and their programmes to achieve their 
potential at Paris 2024.  

• �Transform for LA: Projects focused on supporting 
NGBs grow their Paralympic pathways and 
programmes to support Paralympic performers for LA 
2028.

2023 Key Milestones 

Perform at Paris 
We kicked off 2023 with a focus on supporting 
our Paris 2024 potential athletes and coaches. In 
spring we launched  the ‘Pathway to Paris’ series of 
workshops which culminated in our Perform at Paris 
Conference at the Aviva Stadium.  

Driving Leadership in Para sport in Ireland  

Pillar 2
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We hosted three ‘Pathway to Paris’ workshops over 2023 
aimed at those athletes (mainly uncarded) and their 
coaches who have high potential to qualify for Paris 
2024. We had two in-person sessions on 28th February 
(‘Planning Your Qualification Campaign’) and 15th April 
(‘Preparing to Perform’) with an online version for 24th 
June (‘Performing to Your Potential’). We had approx. 40 
attendees to both in-person workshops from 10 sports.  

The main milestone in our ‘Pathway to Paris’ series was 
the Perform at Paris Team Ireland Conference on the 
3rd and 4th November (main session). The Conference 
was in two parts: Part 1 aimed at the Team-behind-
the-Team and Part 2 focused on Team Ireland athletes. 
The ‘longlist’ athletes were invited along with the wider 
support team.  

We have had great commitment from our attendees  
to all our sessions with:
• �Information Session 1: 76 attendees 
• �Information session 2: 54 attendees 
• ��Team-behind-the-Team Workshop: 51 attendees 

(Performance Support practitioner, performance leads 
and coaches, PI staff) 

• ��Main Conference session: approx. 100 attendees 
including athletes, support staff, sponsors, Board and 
partners.  

• ��Launch of our Athlete Leadership Team and our 
Athlete Mentoring programme - matching up 
potential Paris 2024 Paralympians with former 
Paralympians who trained up as mentors.  

 

Transform for LA 
We launched our flagship athlete recruitment campaign 
‘PTSB NextGEN’ athlete recruitment campaign on 13th 

April. We had a hugely supportive and enthusiastic 
partner in PTSB who supported on the event day and 
with the look and feel of the campaign.   

PTSB NextGen consisted of five events (4 x multi-sport 
and 1 x sport specific (Swim) across the four provinces 
over an eight-week period in Galway, Cork, Dublin and 
Antrim. In addition, we hosted a PTSB NextGEN Para 
Swim and an event at the National Rehabilitation 
Hospital’s Sports Week.  

We worked closely with 17 NGBs over the period, as 
well as volunteers from seven different third level 
education institutes, across Ireland. 113 athletes with 
physical, vision and intellectual impairments attended 
the events. Along with the athletes’ family, friends and 
future athletes (who were too young to undertake the 
challenges) over 300 people attending the events in 
some capacity.   

Our main aims for the campaign were to ensure there 
was a positive athlete experience and a follow-up 
developmental opportunity for athletes post-event. 
Following up with the attendees three months after the 
events, we learned that 82% of those who replied to our 
survey, had been in contact with their local sports and 
that over 60% had gone on to attend a training session 
or come and try with a new sport.  

“Life changing - brilliant 
 - can’t thank you enough 
for ensuring I could meet 

these sports people in 
Blanchardstown and 

then try it all out there. 
I am so grateful”
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In 2023 a structural change within our Communications, 
Marketing and Commercial areas occured, 
necessitated by the retirement of former Commercial 

Director, Trevor O’Rourke. The change provided an 
opportunity to reassess the make up of the department 
and to streamline how those functions work together.

The restructure resulted in the appointment of 
Communications and Marketing Manager, Derek 
Kinnevey, to the role of Corporate Affairs Director and the 
recruitment of a new Corporate Affairs Executive, Marisa 
Kennedy with specific responsibility for sponsorship to 
work alongside Fiona Scally who takes responsibility for 
Communications within the organisation.

Creating a Sustainable Paralympics Ireland Model

Pillar 3

Onside, a sponsorship insights specialist, were 
hired to assist with the assessment of our current 
sponsorship portfolio, analysis of our offering and 
prospecting for potential new partners. Retention of 
our current partners was identified as the priority for 
the Corporate Affairs Department especially as we 
approach the end of the Games cycle and the natural 
commencement of negotiation for contract renewals.

We also identified that the current levels of 
communication and immersion of our sponsors was 
not at the required levels and we immediately began 
to develop new opportunities for engagement with 
our partners.
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A priority event that we identified was the World Para 
Swimming Championships in Manchester in August 2023. 
A representative of each of our current partners was 
invited to travel to the event, attend a pre-event dinner 
where they were introduced to our athletes, had an 
opportunity to speak with our coaching team and attend 
the evening session of the event before returning home. 
This proved successful and has acted as a catalyst to 
renewed activity with our programme.

To maintain this momentum we also hosted a sponsors 
day where we introduced our full team to partners and 
hosted a meet and greet with our athletics athlete, 
Orla Comerford. As we continue to look ahead and 
create further engagement opportunities we have also 
identified the Athletics World Cup event in Paris this 
June. We have also begun renewal conversations  
with all partners that are moving towards the end  
of their current contracts.

Work will continue on the packaging 
of our sponsorable assets as we put 
together a suite of opportunities for 
partners with the aim of providing 
consistent activation opportunities 
in the inter-Games period. An 
example of this is the grassroots 
sponsorship of the NextGen 
programme by PTSB. 

Prospecting for potential new 
partners will also continue and we 
are very pleased to be in a position 
to announce a new sponsor at 
the beginning of summer 2024. 
Exploratory discussions have also 

taken place with several potential sponsors and will 
continue throughout the year.

RETHINK IRELAND
Building on our learnings from the PTSB NextGEN 
campaign around the Para sport system in Ireland, 
we applied to Rethink Ireland and their Disability 
Participation Fund. It involved a €200,000 proposal for 
a Para sport Network project, which is a complimentary 
programme of work to our already planned pathways 
activity. We are confident that it can act as a stimulus for 
our local and regional recruitment activity.

We learned in January 2024 that we had been successful 
with our application and secured the funding. The aim of 
the Para sport Network is to create a national network 
of Para sport Activators and opportunities so that we 
have sustainable and resilient local clubs and regional 
multi-sport hubs. 

OUR MAIN GOALS ARE TO: 

3�Employ people with 
disabilities to lead the 
work and be the central 
voice in driving forward 
the opportunities for 
local engagement and 
connections. We will  
recruit a Para sport 
Network Manager and 
additional support staff  
to support the roll out of 
the recruitment activity.  

2�Grow the number of people 
with disabilities accessing 
sport by providing local 
multi-sport recruitment 
activity in collaboration 
with our affiliated National 
Governing Bodies of sport. In 
collaboration with local sports 
partnerships and NGB clubs, 
we will host a series of local/
regional Para sport festivals 
over the summer of 2024. 

1�To better understand  
the lived experience and 
barriers to progress in 
Para sport for people 
with disabilities. This 
will be achieved through 
commissioned research.  
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One of the key highlights of 2023 was the 
activation of the PTSB NextGen campaign. The 
events took place in Dublin, Limerick, Galway 

and Lisburn with a swim specific event in Dublin and 
a further event at the NRH. The events were promoted 
through a digital and traditional PR campaign that was 
jointly undertaken by Paralympics Ireland and PTSB. 
That campaign included the production of high quality 
digital content that was also seeded out through our 
digital channels. The aim of the campaign was to attract 
participants to the four regional events and educate 
viewers about the programme and what was involved. 

A bespoke, dual-branded identity was developed for 
the programme and rolled out at each of the venues 
and throughout all of the content produced. The 
result has been that the campaign has now been 

Building the Profile of Paralympics Ireland

Pillar 4

award nominated and we are hopeful that  
further recognition will be forthcoming.

Paralympics Ireland also underwent a full rebrand in 
2023. The Paralympics Ireland logo has been updated 
and modernised to align with the broader rebrand 
of the International Paralympic Committee. The new 
logo is a much brighter and more vibrant symbol and 
is now used throughout all visual representations of 
Paralympics Ireland.

A further branding exercise was undertaken in 
collaboration with our sponsors and digital design 
agency, Goosebump lead by Sarah Love. A series 
of stakeholder consultations were undertaken to 
understand what it means to be a Paralympian and 
what best represents that visually. Athletes were 
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heavily consulted throughout the process with Strategy 
Manager, Jason Smyth, playing a major role in the 
process. To aid the development of the brand we 
established an ‘Athlete Manifesto’ which captured 
specifically the feedback of the athletes and acted as 
the framework for the full brand identity. 

We were delighted to role out the new brand identity 
at the Paris 2024 Conference held at the Aviva 
Stadium as it was unveiled by our CEO Stephen 
McNamara to a broadly positive reception. Our full 
new suite of brand collateral is now in full use across 
all Paralympics Ireland related communications, 
presentation, digital content and apparel. It is a 
sustainable piece of work that can be reproduced for 
the Games in LA, Brisbane and beyond.

We have begun the process of modernising our  
digital content and prioritising the production of high 
quality content with strong story telling. To this end  
we have worked with Videos on the Net who have 
produced on several important pieces of work 
including the PTSB NextGen campaign, roll out of the 
Paralympics Ireland brand and content capture at 
events like the Perform at Paris conference and Six 
Months to Go event at the Helix in February.

2023 also marked a significant milestone as 
Paralympics Ireland took part in the Pride Parade for 
the first time in our history. This was an important event 
as it showed our commitment to diversity and inclusion 
and particularly as it brought us out of the sports 
arena and signalled a movement into areas of societal 
importance. We will return to Pride in 2024 prior to the 
Paralympic Games and welcome any members that 
wish to march under our banner.

In March 2023 Jason Smyth retired from Paralympic 
sport after an unbeaten career that saw him win six 
Paralympic titles, which included 100m and 200m 
doubles at the Beijing and London Games in 2008 and 
2012. His retirement did not see him slow down as he 
immediately joined the Paralympics Ireland staff as 
Strategy Manager. In a fitting tribute to his stellar career, 
Jason was inducted into the RTÉ Sports Hall of Fame at 
the 2023 RTÉ Sport Awards in December.

January 2024 saw him join the cast of ‘Dancing With the 
Stars’ and he brought us on an incredible journey which 
culminated in him winning the illusive glitterball trophy 
with his professional dance partner Karen Byrne. The pair 
captivated audiences each week, particularly when Karen 
wore a blindfold for the pair’s show dance during the final.
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His impactful presence on the show not only 
elevated visibility around disability but also helped 
how disability is perceived in the media, marking a 
significant step towards societal inclusion.

“It is just incredible. It’s about showing what’s possible 
and I really hope that’s what I’ve done through this 
journey,” Smyth said about winning the show.

The social media presence of Paralympics Ireland 
has been consistent throughout the year, with growth 
evident across many major social channels (see 
table). Paralympics Ireland has fostered a vibrant 
online community that celebrates diversity, inclusivity, 
and the achievements of our Para-athletes. This will 
continue to build in the run up to the Paralympic 
Games and beyond.

Platform October 2023 March 2024
Facebook 40,921 41,390
X (Twitter) 21,416 21,258
Instagram 7,537 7,883
LinkedIn 2,985 3,214
TikTok 342 461
YouTube 522 538

The focus for 2024 will be the Paralympic Games 
in Paris. A full schedule of events to maximise the 
opportunity presented by the Games got underway 
with the Six Months To Go celebration and will 
continue through the Team naming, which will include 
four separate events and will culminate post Games 
with the Paris Awards Ball. This is a window of 
opportunity for Paralympic sport, at what is essentially 
a home Games, to showcase our athletes, our sports 
and to advocate for the disabled. Our Paris 2024 
campaign will aim to do this and harness support for 
the athletes at the biggest Paralympic Games since 
London 2012.
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T he deficit for the year 
is €28,836 and is 
broadly in line with 

budget and expectations 
in the penultimate year 
leading up to the 2024 
Paralympic Games. The 
company has retained 
earnings at the end of the 
year of €1,126,184. We are 
now in the last year of the 
current Games cycle and 

anticipate a significant spend to support our athletes 
and the staff team in Paris. We expect to incur a 
substantial deficit and to expend 75% of the €1.126m 
surplus reserves we have built up over the last three 
years in the 2024 financial year. We expect to end the 
year in a positive reserve position. 
 

FINANCIAL 
STATEMENTS

Notes to the financial statements

I would like to extend thanks to Sport Ireland as our main 
funder and indeed to all of our sponsorship partners 
for their ongoing support of Paralympics Ireland. The 
2023 audit was conducted by JPA Brenson Lawler and 
I would like to thank them for the professional service 
delivered. I would also like to thank the management 
team within Paralympics Ireland and in particular 
Natalie O’Callaghan for the heavy lifting in supporting 
the administration side of our work. As we close in on the 
2024 Games, we are in a secure financial position and 
are well placed to perform well in 2024.
 
Lorcan Claffey

2023
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